OHS PTA General Meeting Minutes

1/21/09

Kristin Galletta, PTA President, called the meeting to order at 7:35pm and introduced guest speaker, Dr. Ann Clark, Superintendent.

Dr. Clark began her presentation of this year’s budget with a statement that the Superintendent’s office and staff is remaining committed to the children by maintaining classroom size guidelines and not eliminating the current kindergarten structure (extended and full day) within the proposed budget.
She noted that the within the proposed budget, several notable cost increases/ issues also had to be addressed:

· The pension fund expense will be notably higher (prior to Madoff issue);
· Transportation costs are up approximately 8% given growing enrollment and year 2 of a contract;
· A cut in the special education reimbursement (that is received from the State of CT) is anticipated given the state’s current budget deficit;
· Anticipating increased enrollment as children move from private/parochial schools to public school system.

As a result of the aforementioned, Dr. Clark’s proposed budget represents a 2.3% increase from last year.  She pointed out that a pure “move-forward” budget would be a 3% increase.  The following cuts are included in the proposed budget:
· No smartboard purchases;

· No maintenance (outside of safety/ necessary items such as heat);

· No new technology (the upgrade at Fairfield Woods Middle School is being maintained as well as upgrade of CAD systems at high schools.)
· Limited instructional services.  Teachers and Administrators will work within the existing system to fulfill the required 18 hours of annual professional development.

· No copies of directories.

· A request to teachers and staff to limit copies, general purchases.

· An immediate freeze on all supply purchases.

In regard to OHS:

· The pods, which were approved last year, are still forthcoming.  However, the connector has been eliminated.

· The proposed budget includes two Non-recurring expenses for OHS:  1. kitchen modification to support more freezer space and accommodate for a second serving line. 2.  Boiler replacement for the school’s 1957 boiler as replacement parts are no longer available.

Dr. Clark outlined the following meeting dates at the Kings Hwy offices at 7:30pm:

1/22/09 – Dr. Clark presenting budget to Board of Ed

1/29/09 – Board of Ed to vote on proposed budget

3/9/09 – Proposed budget presented to Board of Finance and Board of Selectmen

3/11/09 – Board of Finance will review proposed non-recurring items

3/18/09 – Additional meeting with Board of Finance (if requested)

3/30/09 – Board of Finance votes on budget

3rd week in April – RTM Sub Committees review proposed budget

4/27/09 – at OHS at 8pm – RTM will notify Board of Ed of any proposed changes to budget.  Public comment available.

5/4/09 – RTM will vote on proposed budget.

Kristin Galletta and Meg Day noted that the PTA will get these meeting dates out to the OHS parents so that parental support for the proposed budget is displayed at the meetings.

Dr. Clark concluded by noting the proposed budget is lean but a good faith effort to act responsibly in this difficult economic climate and yet still maintain a solid educational system for the children.
Principal Lipman then gave his principal report:

· All the schools were asked to cut back on this year’s spending.  OHS was asked to cut about 10%.  OHS has achieved this request by reducing spending for subs (using interns instead), professional development, art supplies, library supplies, computer supplies and general supplies.

· The annex is progressing as planned.  However, the courtyard proposal has been put on hold as well as the connector.

· Next year’s enrollment appears up as 86 children have enrolled for kindergarten vs. 75 as projected.

· Both full day and extended day kindergarten will again be offered next year.

Next year’s budget:

· No additional smartboards will be able to be purchased for the new annex.  It appears that the annex will include wiring so that the 5th grade math and science rooms can accommodate a smartboard next year (the school will move two current boards).  Principal Lipman requested from the PTA any funds to support the purchase of 2 projectors so that two additional smartboards can be hooked up in the new annex.

· Capital outlay had to be cut by $10,000.  A new iMac projector for the library was cancelled as well as some smaller general purchases.

· The proposed new gym exhaust was cut.

· Given the continued large school enrollment (over 500 students), the proposed budget maintains the “extra” staff currently in place (ie:  instructional improvement, early literacy, clerical, interns).

Other:
· The annex materials will start arriving June 11.

· Those classes out in the portables will move around Memorial Day ( 2 classes to the library, 1 to the music room and 1 to the art room).

· Ms. Fleming spoke about working with the PTA’s CARE committee to facilitate a responsive classroom program focusing on manners in March.

Kristin continued the meeting by thanking the teachers at the meeting tonight for their attendance and support.  She also thanked those parents for their hard work on the school’s Adopt a Family (Kelly Mead & Susan Bellissimo) , Reflections (Beth LaPlace), Variety Show (Sheila and Gordon Oppenheimer) and Bingo programs (Megan Tibball & Susan Glucksman).
Charlene O’Connell, VP Programming, and member of the By-Law revision committee presented the revised By-Laws for approval.  It was noted that the PTA is required to review their by-laws every three years and revise as necessary.  The revised by-laws will be posted on the OHS website for comment.  If no comments are received, the revised by-laws will be approved at next month’s meeting and then sent to the State PTA for final approval.

Charlene O’Connell also presented this year’s Nominating Committee.  After a public request for members was made on 1/9/09, the following individuals offered to serve on this year’s committee:  Meg Kuhn, Margaret Reynolds, Michelle Burtt and Julie Golynker.  They will be joined by Eileen Blees and Karla Palmer, who are fulfilling the Past President and VP/Volunteer Coordinator participants as required by the by-laws.  The Board is required to approve this committee.  The committee will then begin its role of fulfilling open positions in next year’s PTA board.
Kristin noted the upcoming school events:
Budget Presentation to BOE – 1/22/09, 7:30pm at Kings Hwy offices

Variety Show rehearsal – 1/23/09 4-9pm at RLMS

Bingo – 1/27/09 5:30pm-6:30pm and 7pm-8pm (snow date 1/28/09)

Variety show – 1/30/09 at RLMS

A brief discussion was had as to how to solicit parental support for the proposed school budget.  Everyone at the meeting was encouraged to spread the word about how dire this year’s situation is.  A parent in attendance, who is also a room parent, asked the PTA to send the room parents a summary of the upcoming meetings previously outlined by Dr. Clark and suggested that the room parents convey this information to their classes.  All agreed that this was a good idea.

Executive Board reports:


Treasury – Aimee Chartier presented the December Treasurer’s Report.  Major expenses included Author Visit book sales, Cultural Enrichment and Author Visits.  It was noted that although the PTA is reporting an account balance of $34, 000, the majority of the funds have been accounted for in this year’s budget.  The PTA is trying not to execute any additional fundraisers this year.
Jessica Gerber made a plea to continue clipping Box Tops and enter online at boxtopsforeduction.com.  This month, Box Tops will grant one winner 10,000 box tops for their school.

Board of Ed report:  Reviewing how to address overcrowding at Stratfield school.  Stratfield parents are upset about the talks of redistricting.

PTA Council report:  PTA Council conveyed their concerns at last meeting about getting this year’s proposed budget passed.  They drafted the “high fives” of education and will publicly announce them at every upcoming budget meeting.

Old Business:

Jessica Gerber noted that the middle school feasibility study is underway.  The group toured FWMS last Friday.  Meeting every Friday at 3pm.  Will tour other middle schools in upcoming weeks.

9:15pm Kristin closed the meeting.

